
Alabama TSIS Improvement Program - Project Summary
Project Title: E-Citation System
Project Description:

Expected Impact:

Current Project Status: Active
Lead Agency: Department of Justice Services - Office of Information Services
Project Director: Jimmy Stewart
Information last updated: 12/1/2008

Project Budget
     Funding Source 2006 2007 2008 2009 2010 Total

NHTSA 153 20,000$         20,000$       
NHTSA 402 10,000$         10,000$         1,000$           21,000$       
NHTSA 408 20,000$         20,000$         50,000$         90,000$       

FHWA -$             
FMCSA-CVARS 10,000$         10,000$       
     State Funds 10,000$         10,000$         10,000$         20,000$         20,000$         70,000$       

TOTAL 50,000$        20,000$        31,000$        40,000$         70,000$         211,000$    

Project Performance Measures:

Timliness 2006 2007 2008 2009 2010
    days from citation to court 15 15 10 5 1
          REPORTED: 15 12 8
    days from court to DMV 30 30 20 10 5
          REPORTED: 30 25 15

Competeness 2006 2007 2008 2009 2010
     Percent of citations e-filed 0 0 20 50 90
          REPORTED: 0 0 5
     Percent of citations with missing data 15 15 10 5 1
          REPORTED: 15 12 5

Uniformity 2006 2007 2008 2009 2010

Accessibility 2006 2007 2008 2009 2010
     PD's with on-line access to data 0 5 20 150 450
          REPORTED: 0 2 15

Project Milestones:
Milestone Target Date Actual Date Status

Publish system specifications 1/1/2007 11/15/2006 Completed - early
Issue RFP 3/1/2007 12/1/2006 Completed - early
Award Contract 6/1/2007 2/15/2007 Completed - early
Begin Prototype / Pilot Testing 10/1/2007 6/10/2007 Completed - early
Finalize Software 4/1/2008 Under Way - Ahead of Schedule
Begin Roll-Out To PD's 6/1/2008
Complete roll-out 12/31/2010

Establish a statewide system for collecting traffic citation data in the field 
electronically and transmittng it through the court system to the DMV.

This project will result in significant improvements to the timlines, accureacy, 
completeness and accessibility of traffic citatonand conviction data.


